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1-114 
115-220 
221-320 
321-412 


A 


Accountability: and action controls, 6-7; 
and organizational change, 408; and 
reinventing government, 312-313 

Action controls: and accountability, 6-7; 
and behavioral constraints, 7-8; and 
Community Care for the Elderly (exam- 
ple), 13-14; criteria for, 8; forms of, 
6-7; and preaction reviews, 7 

Administration. See Public administration 

Administrative management paradigm, 77 

American Society of Public Administration 
(ASPA), 333 


Assessment: and fire administration, 


315-316; and organizational change, 
401; of organizational professionalism, 
21-23 

Avoidance controls: and Community Care 
for the Elderly (example), 10-12; and 
government privatization, 3-6; and man- 
agerial control, 3 


B 


Barnes, A. J., “Implementing Environmen- 
tal Programs,” 243-245 

Best management practices (BMP), 250, 
257 

Book Reviews: “Can Bureaucracy Reform 
Itself?” 107-110; Deregulating the Public 
Service: Can Government Be Improved? 
107-110; Fire Administration, 314-316; 
Imaginization: The Art of Creative Man- 
agement, 101-102; Improving Government 
Performance: An Owner’s Manual, 
107-110; Making Government Work: How 
Entrepreneurial Executives Turn Bright 
Ideas into Real Results, 407-409; New 
Paradigms for Government: Issues for the 
Changing Public Service, 311-313; “No 


Magic Wands Here,” 103-105; Seamless 
Government: A Practical Guide to Re- 
Engineering in the Public Sector, 409-411; 
Supervision for Success in Government, 
103-105; “Suspending Skepticism,” 
101-102 

Boyd, K. J., review by, 407-409 

Budget offices: and budget director 
appointment, 21-22; and budget format, 
22; competitiveness of, 33; as effi- 
ciency/effectiveness models, 19; legisla- 
tive vs. executive, 29-32; literature on, 
20; and mission, 22-23; organizational 
location of, 21; organizational profes- 
sionalism in Southern (study), 20-33; 
professionalism in, 21-27; and policy 
development, 19; and politics, 33; size 
of, 22; technological sophistication in, 
23, 27-29. See also Budgeting 

Budgeting: cross-national comparisons of, 
217, flexible vs. fixed, 355-358; and 
heuristic analysis, 52; and internal ser- 
vice funds, 351, 355-358; and librari- 
ans, 218-219; and _ performance 
measurement, 334-335; and strategic 
management, 33; and Total Organiza- 
tional Performance System, 341. See also 
Budget offices; Zero-based budgeting 

Bureaucracy: self-overregulation of, 107; 
structural origins of, 76; Weberian, 61, 
ai 

Business process engineering, 410 

Business process reengineering. See Reengi- 
neering 


c 


“Can Bureaucracy Reform Itself?” review, 
107-110 

Canino, M. J., “No Magic Wands Here,” 
review, 103-105 

Carnevale, D. G., “How Employees Assess 
the Quality of Physical Work Settings,” 
221-231 

Cascading, 323 

Caudle, S. L., “Reengineering Strategies and 
Issues,” 149-162 
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Cayer, N. J., Supervision for Success in Gov- 
ernment, reviewed, 103-105 

Change: continuous, 174; employee resis- 
tance to, 156; and innovation, 165-168; 
language of, 143; painfulness of, 367; 
process, 135, 137-139; and reengineer- 
ing, 128; and reinventing government, 
313; resistance to, and TQM, 323; and 
trust, 399. See also Organizational 
change 

Change management: and reengineering, 
156-157; and reinventing government, 
312 

Chief Financial Officers Act of 1990, 333 

Clean Water Act (CWA), 250, 263 

Communitarianism/civism model, 63-64 

Community Care for the Elderly (CCE) 
(Florida), 9-15 

Computer-aided logistics (CAL) systems, 
191 

Computers, and heuristic analysis, 53 

Constitutional model, 62-63 

Continuous improvement: and process 
change, 138; and TQM, 337 

“Continuous Improvement as Continuous 
Implementation: Implementing TQM in 
the City of Santa Ana,” 89-100 

Contracting out: conditions for successful, 
184-186; Federal Telecommunications 
System 2000 (case study), 177-186; and 
internal service funds, 353-355; and 
welfare state, 218 

“Control Options for the Public Manager: 
An Analytic Model for Designing Appro- 
priate Control Strategies,” 1-17 

Control(s): action, 6-8, 13-14; analysis 
using, framework (Community Care for 
the Elderly example), 9-15; avoidance, 
3-6, 10-12; general model of, 2-9; lit- 
erature on, 1-2; and National Perfor- 
mance Review, 61-62; personnel, 6, 
12-13; political, 2-3, 10; problem 
types, 1; results, 8-9, 14-15; theory, 2. 
See also by individual category 

Conway, E., book notes, 111-114 

Creativity: in management, 101-102; in 
problem solving, 42-44. See also Inno- 
vation 

“Culture, Climate, and Total Quality Man- 
agement: Measuring Readiness for 
Change,” 369-385 

Cupaiuolo, A. A., review by, 409-411 

Customers: definition of, 70; public sector 


115, 323, 401-402; and National Per- 
formance Review, 64-65; and reengi- 
neering, 127, 154, 159; satisfaction of, 
369, 388; and Total Organizational Per- 
formance System, 339-340, 345 


D 


Data envelopment 
335-336 

Davenport, T. H., “Managing in the New 
World of Process,” 133-147 

Decision making: artifactual, 388; and 
information analysis, 403; innovative, 
389; managers’ style of, 43; nondeter- 
ministic nature of, 40; organizational, 
388-389; and policy analysis, 38; as 
problem-solving process, 40; in public 
sector, 43; rational, 38-39. See also 
Problem solving 

Deregulating government, 108-110 

Deregulating the Public Service: Can Govern- 
ment Be Improved? reviewed, 107-110 

Dilulio, J., Jr.: Deregulating the Public Ser- 
vice: Can Government Be Improved? 
reviewed, 107-110; Improving Govern- 
ment Performance: An Owner’s Manual, 
reviewed, 107-110 

Diversity: and fire administration, 315; and 
public administration, 312 

Dobbs, M. F., “Continuous Improvement 
as Continuous Implementation: Imple- 
menting TQM in the City of Santa Ana,” 
89-100 

Downsizing, 129-130 

Dupont-Morales, M. A., 
311-313 


analysis (DEA), 


review by, 


E 


Education: and “administrative blob,” 233; 
financing in, 234; funding/outcome 
problems in, 234; outcomes of, and 
school-based microfinancing (study), 
234-241; reform of, 233-234; SAT- 
based outcomes measures in, 236; and 
socioeconomic status of students, 237; 
and teacher experience, 237 

Education and Training: “Putting Evalua- 
tion to Work for Human Resources 
Development,” 199-215 
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Effectiveness: vs. efficiency, 334; and feed- 
back, 337-338; and organizational cul- 
ture, 337; TOPS model of organizational, 
338 

Efficiency: and accountability, 312-313; 
budget offices as models of, 19; vs. effec- 
tiveness, 334; and internal service funds, 
352; and markets, 353 

Electronic document interface, 192 

Emergency management: challenges in, 
295-309; importance of, 314. See also 
Emergency Planning and Community 
Right-to-Know Act; Fire administration 

Emergency Planning and Community 
Right-to-Know Act (EPCRA): and com- 
pliance, 299-300; and emergency plans, 
305-307; and emergency response, 
307-308; enforcing, 308; and funding, 
300-301; and government entity's 
responsibilities, 295-297; importance of, 
294-295; and local emergency planning 
commissions, 294-297, 299-304, 
306-309; and nongovernmental facili- 
ties, 298-299; organizing/managing, 
activities, 302-303; public management 
challenges of, 295-309; and public/com- 
munity relations, 303-305; research on, 
293-294; and state emergency response 
commissions, 294-297, 298-303, 306, 
308-309; what, entails, 295-297 

“Emergency Planning and Community 
Right-to-Know Act: Ten Public Manage- 
ment Challenges for State and Local 
Governments, The,” 293-310 

Employees: empowermentsatisfaction of, 
345, 372, 402; incentive programs for, 
119-124; resistance of, to change, 156; 
satisfaction of, and work setting (study), 
224-230; and Total Organizational Per- 
formance System, 345; work setting con- 
trol of, 224 

Empowerment: employee, 345, 372, 402; 
and National Performance Review, 
62-64 

Entrepreneurial management paradigm, 77 

Environment: and erosion, 253; work, and 
employee satisfaction (study), 224-230. 
See also Environmental management; 
Environmental protection; Environmen- 
talism 

Environmental management: and _ best 
management practices, 250; of erosion 
control, 250-260; and government reg- 


ulations, 250-251; Indiana case study, 
251-256; and program implementation 
framework, 248-250. See also Indiana 
Department of Environmental Manage- 
ment, erosion control program 

Environmental protection: and environ- 
mental infrastructure financing, 264— 
275; and erosion control, 250-260; and 
federal regulations, 250-251; and state 
government, 217. See also Erosion con- 
trol programs; Indiana Department of 
Environmental Management, erosion 
control program; Recycling programs; 
Toxic wastes; U.S. Environmental Pro- 
tection Agency; Wastewater programs; 
Water quality 

Environmental Protection Agency (EPA). 
See U.S. Environmental Protection 
Agency 

Environmentalism, 243-244 

EPCRA. See Emergency Planning and Com- 
munity Right-to-Know Act 

Erosion/sediment control programs: crite- 
ria for successful, 257; and enforcement, 
259; and federal regulations, 250-251; 
implementation strategy for, 257-259; 
and installation, 259; and maintenance, 
259; Maryland, 257-258; and National 
Pollutant Discharge Elimination System, 
250-251; North Carolina, 257-258; and 
plan reviews, 258; problem areas in, 
257. See also Indiana Department of 
Environmental Management, erosion 
control program 

Evaluation: and cost-benefit model, 202; 
framework for training, 201-203; 
research, 202 

“Evolution of a Quality Management Pro- 
gram,” 387-396 


F 


Featured Topic: “Culture, Climate, and 
Total Quality Management: Measuring 
Readiness for Change,” 369-385; “The 
Emergency Planning and Community 
Right-to-Know Act: Ten Public Manage- 
ment Challenges for State and Local 
Governments,” 293-310; “Evolution of 
a Quality Management Program,” 387— 
396; “Freeing the Spirit of Public Service 
in All of Us,” 397-406; “The FTS2000 
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Story: A Case Study in Competition,” 
177-187; “A Hummelian View of the 
Gore Report: Toward a Post-Progressive 
Public Administration?” 59-71; “Imple- 
menting Environmental Programs,” 
243-245; “Improving Government Per- 
formance: Public Management Reform 
and the National Performance Review,” 
73-87; “Improving Productivity at a 
Materials Recovery Facility: Lessons 
from a Case Study,” 277-292; “Manag- 
ing Financial Resources to Meet Envi- 
ronmental Infrastructure Needs: The 
Case of State Revolving Funds,” 263- 
275; “Managing Implementation of 
Environmental Programs: The Case of 
Erosion and Sediment Control,” 247— 
261; “Managing in the New World of 
Process,” 133-147; “National Perfor- 
mance Review: On the Path to Manage- 
ment Reform,” 57-58; “Reengineering 
Government: Is There a ‘There’ There?” 
189-197; “Reengineering in the Public 
Sector,” 127-131; “Reengineering Pub- 
lic Innovation,” 163-175; “Reengineer- 
ing Strategies and Issues,” 149-162; 
“TQM, Organizational Culture, and 
Readiness for Change,” 365-368 

Federal Quality Institute (FQI): assessment 
of, 401; change examples of, 404-405; 
and customers, 401-402; and leader- 
ship, 402; mandate of, 399; model of, 
400; origins of, 399-400; vision/mission 
of, 400-401 

Federal Telecommunications System 2000 
(FTS2000): case study, 177-186; com- 
petition in, 180-181; contracting condi- 
tions of, 184-186; future directions of, 
184; history, 178-179; price control 
mechanisms in, 181-183; reengineer- 
ing/innovation in, 179-180; 

Feedback, 337-338, 345 

Finance: environmental, 264; micro-, and 
educational outcomes (study), 234-241; 
reforms in educational, 234. See also 
Financial resources; Internal service 
funds; School-based microfinancing; 
State revolving funds 

Financial resources: and environmental 
infrastructure improvements, 263-265; 
and erosion/sediment control programs, 
255-256; and program implementation, 
249-250; and state revolving funds, 


265-275. See also Finances; Internal ser- 
vice funds; School-based microfinanc- 
ing; State revolving funds 

Finn, M. A., “Organizational Professional- 
ism and Technological Sophistication: 
Budget Offices in the South,” 19-35 

Fire Administration, reviewed, 314-316 

Fire administration: and assessment, 
315-316; challenges facing, 316; and 
diversity, 315; and leadership, 314-315; 
and management functions, 315; prob- 
lem areas in, 314; and public adminis- 
trators, 315 

Florida, care for elderly in, 9-15 

“Freeing the Spirit of Public Service in All 
of Us,” 397-406 

FTS2000. See Federal Telecommunications 
System 2000 

“FTS2000 Story: A Case Study in Compe- 
tition, The,” 177-187 

Fundraising, nonprofit, 218 


G 


‘Garvey, G., Improving Government Perfor- 


mance: An Owner’s Manual, reviewed, 
107-110 

General Services Administration, 177-186 

“Getting More Bang for the Educational 
Buck: A Microfinancing Approach,” 
233-242 

Gianakis, G. A., “Productivity Issues in 
Internal Service Fund Agencies,” 
349-363 

Gore, A., Vice President, 192-193 

Gore report. See National Performance 
Review 

Government: corruption in, 76; customer- 
driven, 401-402; electronic, 168-170, 
193, 196-197; history of, reform, 
73-74; improving, performance, 85-86; 
innovation in, 163; mandates for envi- 
ronmental regulation, 243; National Per- 
formance Review agenda for, 75-76; and 
performance indicators, 323; and per- 
formance measurement, 334-335; and 
privatization mechanisms, 3-6; public 
confidence in, 397-398; and quality 
improvement, 84; rediscovered, 77; rep- 
resentative sovereignty model of, 63; ser- 
vice delivery/customer relations role of, 
115; and solid waste disposal, 244; and 








spoils system, 76; supervision in, 
103-105; and TQM, 79-80; and vendor 
information programs, 170-173. See also 
Local government; Municipal govern- 
ment; Public administration; Reengi- 
neering; Reinventing government; State 
government 

Government Finance Officers Association 
(GFOA), 349, 355 

Government Performance and Results Act 
of 1993, 333, 400, 402 

Government reform. See Reform 

Governmental Accounting Standards Board 
(GASB), 335, 349, 351, 362 

Grant, N., Fire Administration, reviewed, 
314-316 

Grizzle, G. A., “Control Options for the 
Public Manager: An Analytic Model for 
Designing Appropriate Control Strate- 
gies,” 1-17 

Groups. See Work groups 


H 


Hale, S., “Reengineering in the Public Sec- 
tor,” 127-131 


Hall, L. I., “Suspending Skepticism,” 
review, 101-102 

Heinbuch, S. E., “Getting More Bang for 
the Educational Buck: A Microfinancing 
Approach,” 233-242 

Hendrick, R., “A Heuristic Approach to 
Policy Analysis and the Use of Sensitiv- 
ity Analysis,” 37-55 

Heuristic analysis: and budgeting, 52; fea- 
sibility of, 53; future study of, 53; and 
interactive computing, 53; limitations of, 
52; and modeling, 52; and policy analy- 
sis (examples), 44-52; and policy mak- 
ing, 52, 54; and private companies 
(example), 51-52; and public lands lease 
(example), 45-51; and revenue forecast- 
ing, 52; value of, 53-54 

“Heuristic Approach to Policy Analysis and 
the Use of Sensitivity Analysis, A,” 
37-55 

Heuristics: defined, 41; examples of, 41; 
and modeling, 41; and problem solving, 
41 

Hoover, D., Fire Administration, reviewed, 
314-316 

“How Employees Assess the Quality of 


Physical Work Settings,” 221-231 

Human resources development (HRD): 
funding for, 199; and ROI evaluation, 
200-201 

“Hummelian View of the Gore Report: 
Toward a  Post-Progressive Public 
Administration? A,” 59-71 

Hunt, M., “Freeing the Spirit of Public Ser- 
vice in All of Us,” 397-406 

Hyde, A. C., “National Performance 
Review: On the Path to Management 
Reform,” 57-58; “Reengineering in the 
Public Sector,” 127-131 


I 


ICMA. See International City/County Man- 
agement Association 

Imaginization: The Art of Creative Manage- 
ment, reviewed, 101-102 

Implementation: conditions for successful, 
247-250; of Emergency Planning and 
Community Right-to-Know Act, 
293-309; evaluative framework for, 
248-250; Indiana case study, 251-256; 
necessary conditions for, 249; other con- 
ditions for, 249; of performance mea- 
surement, 334-335; and _ policy 
formation, 289; and recycling programs, 
288; research on, 248; strategy for, 
257-259; of TQM (study), 325-331; 
variables in, 248-249 

“Implementing Environmental Programs,” 
243-245 

Improving Government Performance: An 
Owner’s Manual, reviewed, 107-110 

“Improving Government Performance: 
Public Management Reform and the 
National Performance Review,” 73-87 

“Improving Productivity at a Materials 
Recovery Facility: Lessons from a Case 
Study,” 277-292 

Indiana Department of Environmental 
Management (IDEM), erosion control 
program (case study): and causal theory, 
253; and control measures, 253-254; 
and financial resources, 255—256; and 
management/political support, 255; and 
necessary implementation conditions, 
251-254; and other implementation 
conditions, 254-256; and other states’ 
experiences, 257-259; and_ policy 
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review, 251-253; and program struc- 
ture, 254-255; and water quality, 254. 
See also Monroe County (Indiana) Solid 
Waste Management District, Regional 
Recycling Center 

Info/California, 168-171 

Ingraham, P. W., New Paradigms for Gov- 
ernment: Issues for the Changing Public 
Service, reviewed, 311-313 

Innovation: and change, 165-168, 173; 
and continuous learning/adaptation, 
167; in government, 163; and mission, 
174; and need, 165, 173; and organiza- 
tional decision making, 389. See also 
Creativity; Process innovation 

Innovations in State and Local Government 
Awards Program: applicants/selection 
procedures of, 163-164; and change, 
165-168; and Info/California, 168-171; 
and Oregon’s Vendor Information Pro- 
gram, 171-173; and reengineering, 
173-174; studies on, 164—165; winners, 
165-168 

Internal Revenue Service (IRS), 135, 141 

Internal service funds (ISFs): abuses of, 356; 
benefits of, 350; budget development/con- 
trol, 355-358; complications of, 361-362; 
and contracting out, 353-355; and cost 
allocation, 358-361; and cost control, 
351-353; and data processing, 360-361; 
definition of, 350-351; drawbacks of, 
351; and extraorganizational competition, 
351-354; increase of, 350; and ineffi- 
ciency, 352; and management issues, 357; 
and market mechanisms, 352-353; pro- 
fessional management of, 354-355; and 
service goals, 352 

International City/County Management 
Association (ICMA), 244, 295, 298, 300, 
302-304, 306-307, 335 

lowa, communications 
191-192 


network _ in, 


J 


James, H. M., “The FTS2000 Story: A Case 
Study in Competition,” 177-187 

Johnson, C. L., “Managing Financial 
Resources to Meet Environmental Infra- 
structure Needs: The Case of State 
Revolving Funds,” 263-275 

Justice/social equity model, 66 


K 


Kettl, D., Improving Government Perfor- 
mance: An Owner’s Manual, reviewed, 
107-110 

Kim, P. S., “Improving Government Per- 
formance: Public Management Reform 
and the National Performance Review,” 
73-87 


iB 


Leadership: and employee empowerment, 
402; and fire administration, 314-315; 
and reengineering, 158; and TQM, 326, 
329-330 

Lee, D. S., Supervision for Success in Govern- 
ment, reviewed, 103-105 

Levin, M. A., Making Government Work: 
How Entrepreneurial Executives Turn 
Bright Ideas into Real Results, reviewed, 
407-409 

Libbey, M. G., “Reengineering Public Inno- 
vation,” 163-175 

Linden, R. M., Seamless Government: A 
Practical Guide to Re-Engineering in the 
Public Sector, reviewed, 409-411 

Lindsey, G., “Managing Implementation of 
Environmental Programs: The Case of 
Erosion and Sediment Control,” 
247-261 

Local government: and performance mea- 
surement, 335; and quality improve- 
ment, 90; TQM in, 90. See also 
Municipal government 


M 


McGowan, R. P., “Total Quality Manage- 
ment: Lessons from Business and Gov- 
ernment,” 321-331 

McNabb, D. E., “Culture, Climate, and 
Total Quality Management: Measuring 
Readiness for Change,” 369-385 

McNally, V. P., Jr., review by, 314-316 

Mahler, J. G., “Evolution of a Quality Man- 
agement Program,” 387-396 

Making Government Work: How Entrepre- 
neurial Executives Turn Bright Ideas into 
Real Results, reviewed, 407-409 

Management: best, practices, 250, 257; cre- 
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ative, 101-102; and Emergency Plan- 
ning and Community Right-to-Know 
Act, 293-309; entrepreneurial, 407; 
POSDCORB principles of, 78. See also 
Change management; Emergency man- 
agement; Environmental management; 
Management by objectives; Management 
theory; Management tools; Process man- 
agement; Process portfolio management; 
Public administration; Quality manage- 
ment; Total quality management 

Management by objectives (MBO): in 
municipal government, 119-124; and 
performance measurement, 334, 337; in 
public administration, 117 

Management theory: and administrative 
management paradigm, 77; early studies 
of, 77; and entrepreneurial management 
paradigm, 77; and government reform, 
77-83; and reengineering government, 
81-83; and reinventing government, 
80-81; and TQM, 78-80 

Management tools: criticisms of, 116; and 
employee incentive programs, 119-124; 
and management by objectives, 117, 
119-124; of municipal government (sur- 
vey), 115-124; and performance moni- 
toring, 117-124; and politics, 116; and 
productivity improvement programs, 
119-124; and program evaluation/bud- 
geting, 117-124; and quality circles, 
119-124; and revenue/expense forecast- 
ing, 119-124; and strategic planning, 
119-124; and TQM, 119-124; and 
zero-based budgeting, 119-124 

Managers: and control choices, 2; creativity 
of, 101-102; decision-making style of, 
43; and Emergency Planning and Com- 
munity Right-to-Know Act, 293-309; 
and institutional capacity, 19; and 
National Performance Review, 83-84; 
and operations research models, 42-43; 
and person-environment relations, 229; 
and reinventing government, 83-85; and 
workplace design, 229; work setting con- 
trol of, 22. See also Supervisors 

“Managing Financial Resources to Meet 
Environmental Infrastructure Needs: 
The Case of State Revolving Funds,” 
263-275 

“Managing Implementation of Environ- 
mental Programs: The Case of Erosion 
and Sediment Control,” 247-261 


“Managing in the New World of Process,” 
133-147 

Markets, 352-353 

Marlowe, H. A., Jr., “Performance Mea- 
surement in the Public Sector: Chal- 
lenges and Opportunities,” 333-348 

Maryland, erosion control in, 257-258 

Massachusetts, child support program in, 
192 

Massachusetts Water Resources Authority 
(MWRA), 273 

Materials recovery facilities (MRFs): case 
study, 278-291; and productivity analy- 
sis, 278; and productivity improvement, 
278; and recycling costs, 277. See also 
Monroe County (Indiana) Solid Waste 
Management District, Regional Recycling 
Center 

MBO. See Management by objectives 

Mechling, J., “Reengineering Government: 
Is There a ‘There’ There?” 189-197 

Merced County (California), welfare pro- 
gram in, 191 

Microfinancing, and educational outcomes 
(study), 234-241. See also School-based 
microfinancing 

Miller, H. T., “A Hummelian View of the 
Gore Report: Toward a Post-Progressive 
Public Administration?” 59-71 

Mission: goals, 158; and innovation, 174; 
strategic, plan, 153; and training, 208 

Mitchell, K. D., “Putting Evaluation to 
Work for Human Resources Develop- 
ment,” 199-215 

Modeling: criticisms of traditional, 39; 
external, 41; and heuristic analysis, 41, 
52; levels of, 41-42; managers’ use of 
operations research, 42-43; mental, 41; 
and policy analysis, 38-39; and problem 
solving, 42; and sensitivity analysis, 38, 
42 

Monroe County (Indiana) Solid Waste 
Management District (MCSWMD), 
Regional Recycling Center (case study): 
background, 278-279; generalizability 
of, 290; and implementation issues, 
288-289; operations of, 280-282; and 
regulatory limitations, 290-291 

Morgan, G., Imaginization: The Art of Cre- 
ative Management, reviewed, 101-102 

Municipal government: anti-reform senti- 
ment in, 116; and employee incentive 
programs, 119-124; and management 
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by objectives, 119-124; management 
excellence commitment of, 115; man- 
agement tools of (survey), 115-124; and 
performance monitoring, 118-124; and 
productivity improvement programs, 
119-124; and program evaluation/bud- 
geting, 118-124; and quality circles, 
119-124; and revenue/expense forecast- 
ing, 119-124; service delivery efforts of, 
115; and strategic planning, 119-124; 
and TQM, 119-124; and zero-based 
budgeting, 119-124. See also Local gov- 
ernment 

“Municipal Management Tools from 1976 
to 1993: An Overview and Update,” 
115-125 


N 


National Academy of Public Administra- 
tion, 107 


National Governors’ Association, 244, 295, 


300 


“National Performance Review: On the 


Path to Management Reform,” 57-58 


National Performance Review (NPR): and 


bureaucracy, 61-63; and communitari- 
anism/civism model, 63-64; and consti- 
tutional model, 62-63; and control 
systems, 61-62; and customers, 64-65; 
and empowerment, 62-64; and entre- 
preneurial government, 59, 68, 77; and 
executive orders/presidential memos, 
57-58; and experts’ role, 65-66; and 
Federal Quality Institute, 399; goals of, 
61; and government personnel, 66; and 
government reform, 66; Hummelian 
interpretation of, 68-71; and informa- 
tion analysis, 403; and justice/social 
equity model, 66; market symbols in, 
69-70; and networking, 67; and policy 
network/subgovernment model, 67; and 
professional scientist (expert technocrat) 
model, 65-66; and progressive model, 
59-62; and public administration mod- 
els, 60; and public choice/service con- 
sumer model, 64-65; recommendations 
of, 59; reform agenda, 75-76; and “reg 
neg” model, 67; reinvention strategy of, 
57, 67, 73, 75; and representative civil 
service model, 66; simple interpretation 
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